COURSE CATALOGUE
Bite-sized learning for busy people

Need an easy and affordable way to upskill
your team? We can help.
Not everyone has a team of learning and development people at their
fingertips to help figure out how to grow their team. With our online
and virtual courses, you don’t need one.
We offer a range of online learning options in the key skills most teams
need. From effective communication, to working with the different
generations, to managing stakeholders and much more. Our short
courses are engaging, impactful, and generate learning outcomes in
45-60 minutes.
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Short courses that can be accessed anywhere at any time
No special software needed, just an internet connection
The key topics that most organizations need day to day
Interactive and impactful learning you can easily follow up on
A budget friendly price tag

Topics & Courses
Culture & Respectful Workplace
Understanding
Repect in the
Workplace

Understanding
Diversity &
Inclusion

A short course on what we mean by a “Respectful
Workplace”, including understanding discrimination,
harassment and violence at work. The course covers
understanding these aspects, how to prevent them,
and how to address them.
A short course on the difference between diversity and
inclusion, why both aspects matter, and how you can
increase the focus on diversity and inclusion in your
team.

Wellness & Productivity
Thinking
Mental
Wellness

In this short course we look at mental wellness and why
it matters. We cover 3 strategies for mental wellness:
finding balance, building resilience, and feeding your
brain.

Managing
Stressful
Situations

This short course looks at the different types of stress
and how they impact us. It breaks down the reaction
cycle we have in a stressful situation and how you can
intervene at different points in that cycle to manage
your reaction effectively.

Boosting
Your Brain
Power

This short course looks at how you can work with your
brain to improve your personal productivity. The course
covers how to map your tasks and match them to your
energy levels so you can be your most productive, and
how to create the environment for creativity and insight.

Building
Resilience

This short course looks at what we mean by resilience
and the 7 aspects that contribute to it. We focus on 3
key tools for resilience building: reframing, fostering
connection, and maintaining positive energy.

Building Strong Relationships at Work
Empathy
at Work

Making Work
Relationships
Work

Creating a
Culture of Trust

Working
with the
Generations

This short course takes a deeper dive into the
importance of empathy in building strong relationships.
We cover what empathy is and key elements to increase
your demonstration of empathy: listening, avoiding
judgements and assumptions, and demonstrating
empathy in difficult situations.
Getting along with different kinds of people is not
always easy. In this short course we look 3 key elements
to building strong relationships: understanding others,
building trust, and demonstrating empathy.

We all know that trust is important, but we don’t always
know how to go about building trust. This short course
takes a deeper dive into ethree’s GAIN model of trust
helping individuals identify how they can build trust in
all their relationships.
This short course explores the 5 generations in the
workplace today, highlighting considerations when
working with others from different generations.

Communication in the Workplace
Kick Ass
Communication

Holding
Effective
Meetings

Managing
Stakeholders

Making
Conflict
Productive

Thinking
Critrically

This short course looks at the core communication
skills of listening and questioning and explores how
you can increase engagement with your approach to
communication.

This course looks at the basics of effective meetings,
from establishing a clear purpose, to planning and
preparation, to hosting the meeting, and managing
issues that may arise.

This course looks at what we mean by stakeholders and
helps participants identify their stakeholders, consider
their agenda and reflect on strategies to engage
stakeholders effectively.

Organizations need productive conflict. This course
looks at what we mean by productive conflict and how
to foster productive conflict behaviours consistently
across a team.

In today’s world of social media and clickbait headlines,
being able to critically think is a key skill. This course
explore the skills of critical thinking: improving
questions, evaluating evidence, and challenging
assumptions.

Fees
We offer short courses on a pay as you go basis that range from
$29.95 to $49.95 + HST.
Got a number of people who you want to access the course?
Talk to us about a volume discount.

Managing Performance
The Keys to
Engagement

Engaging your workforce is more important than
ever before. This short course looks at the 4 pillars of
engagement – 4 questions that an employee would
need to answer a resounding yes to, to be engaged –
and actions that can be taken to increase them.

The Elements
of High
Performance

Successful organizations know how to help their people
perform to their best. This course looks at ethree’s ABCS
model of performance; the 4 elements any person needs
in order to perform effectively, and how to ensure they
are in place.

The Art of
Feedback

Feedback is a fundamental tool to support employee
performance, engagement and growth, but many of us
find giving feedback hard. This course looks at tools and
tips to help you structure and frame up feedback for
maximum positive impact.

Developing
Your People

Performance and development go hand in hand. If we
want people to sustain their performance, we need to
ensure they continually build their skills and abilities.
This short course looks at how to identify and close
development needs, walking participants through ways
of spotting gaps and means to close them.

The
Fundamentals
of Coaching

Coaching is a incredibly valuable, but often under utilized
skill in the workplace. This course covers the basic skills
of coaching; listening and questioning, and shares the
GROW model, a useful framework for structuring coaching
conversations whether they are 5 minutes or more.

Want access to all courses?
We can set up a page for your team to have access to all the courses
in the catalogue for a set up fee and monthly charge. Charges are
based on the number of users and length of time you would like
access for. Contact us for a quote. You can also licence our courses
for use on your own LMS.

Change
Change
Happens

In today’s world, change is the norm but that doesn’t make
handling change any easier. This short course explores
the process we all go through with change and provides
a framework to support others with handling change so
we can be more effective in today’s fast paced world.

Managing
Resistance

Just as dealing with change is normal, experiencing
resistance to change is also normal, but that doesn’t
mean we can’t do anything about it. This course takes
a deeper dive into resistance to change; where it comes
from, how to identify it, and how to address it.

Teams
Building
Brilliant
Teams

Leading Virtual
Teams

Great, high performing teams don’t make themselves. This
short course introduces the development process that
teams go through as well as the common dysfunctions
that teams experience, and shares some tips to help build
brilliant teams.
More and more teams are virtual or blended. This short
course looks at tips for communication, engagement
and managing performance in a virtual team.

Ethree online. Ready when you are.
Want to learn more about our Short Courses?
contact@ethree.ca | 709.437.4300

